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Accelerating speed of entry into a 
new market
Lebanon-based Azadea Group enlisted support from TMF 
Group to help rapidly set up retail operations in Kazakhstan

Client profile
One of the world’s fastest-growing retailers, Azadea Group has around 460 stores – mainly 
in the Middle East and Eastern Europe – and more than 7,300 employees. Headquartered 
in Lebanon, it’s a fashionable lifestyle chain that’s become prominent for its elite range
of clothing, accessories, food, multimedia, sporting goods and home furnishing brands.

Strategic issue 
Over the past decade, Azadea Group has expanded into a new country 
virtually  every year and in 2012 it moved into Kazakhstan. But events there 
conspired to put that advance in real danger of grinding to a halt.

“To start operations in the country we needed directorial authority to set up bank 
accounts, enter into lease agreements, and sign off customs clearances and other 
formal  documents,” says Taner Seyis, Country Manager Kazakhstan at Azadea Group.

The problem was that only a locally-accredited director can do those things in Kazakhstan. 
That person can either be a Kazakh national or a foreign national with a permanent-stay 
working visa together with a government-issued work permit. But obtaining the latter 
items can take up to six months – and Azadea Group did not want to wait that long.

How TMF Group helped
“In my previous company I used to deal with  TMF Group in Poland, the Czech Republic 
and Romania,” recalls Taner, “and that led me to seek out its local office in Kazakhstan.”

TMF Group was able to recommend and appoint a Kazakhstani director to Azadea Group. 
All was accomplished within weeks rather than months. “Under our agreement we 
established a modus operandi for ongoing general directorship activity for six months until 
I obtained my work permit,” says Taner. Azadea Group also needed legal advice and TMF 
Group was able to recommend a practice with the required commercial experience.

The most obvious benefit of the relationship between TMF Group and Azadea Group was 
speeding the retailer’s time-to-market in Kazakhstan, but risk management was another 
powerful aspect. Says Taner: “I estimate that we were operational at least 12 months earlier 
than if we had done everything in-house, but the fact that we had an experienced company 
able to provide temporary general directorship services meant we could sleep more easily in
our beds.”

As part of the arrangement, legal certification followed by signed agreement by the 
Lebanese owners of Azadea Group was required before the temporary general director 
was allowed to enter into, for example, formal contracts for long-term shop leases. 
That three-way business process was seamlessly managed by TMF Group. “TMF Group 
double-checked everything to ensure that no mistakes were made,” says Taner.

Azadea Group is continuing its expansion in the Middle East, Eastern Europe and 
beyond, with a view to accelerating its time to revenue in new markets. 

TMF Group has provided the following 
services to Azadea Group in Kazakhstan:

 Temporary general directorship 

 Accounting and bookkeeping 

 Payroll systems and processes

 Tax and other statutory fililing  
and reporting requirements
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