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The challenge of global compliance  
Euro Centra details how TMF Group helped them to 
overcome what seemed an insurmountable challenge 

About the client
Euro Centra Company Ltd is a German-based, family-owned company, providing full 
services in global sourcing and supply chain management. Their services include product 
development and design, sourcing, production planning, follow-up merchandising, Factory 
Audits, quality assurance, auditing for social compliance and shipping coordination. Their 
Asian sourcing set-up is led by their office in Hong Kong.

In our own words
“At least five years ago we had our yearly tax audit and some of the profits we’d 
claimed as offshore were questioned by the local Inland Revenue Department 
(IRD). The questioned period involved tax audits from the previous 10 years.

“We were confident that we were correct but tracking down the relevant 
documentation soon became a huge challenge. As a quickly growing trading 
office with many different customers and many sourcing markets, 100% accurate 
documentation is difficult in a fast paced and flexible business world. Also, 
staff turnover during the past 10 years meant that knowledge about certain 
cases had faded and so it became difficult to prove all selected cases.

“We travelled all around the world and tried to dig out documentation that was up 
to 10 years old, which was a real challenge. Although we were working with an 
auditor - which was the second we’d had on board to help us with this problem - we 
felt that the service wasn’t up to our expectations, particularly given the seriousness 
of the case. We really wanted to be prioritised but this wasn’t happening and it 
didn’t feel there was significant value being added. Coincidentally I had a meeting 
with another client of TMF Group and she told me about her own experience with 
the IRD, which was very similar to ours. She told me about what a good experience 
she’d had with TMF Group and referred me to their Hong Kong office.”

How TMF Group helped us
“From my first impression of TMF Group I had a good feeling that they would take 
our aim very seriously and it was clear they had lots of experience to share with 
us. With TMF Group on our side I felt more confident that we could clarify our case 
to the IRD. As it turned out, we were even more successful than we expected.

“TMF Group massively helped us to communicate with the IRD, in fact they were 
our major communication window. They were also very important in helping us to 
develop a strategy. We wanted to develop a strategy to tackle the issue, as well as 
form a contingency plan in case we couldn’t locate the old documents. They also 
helped us with burdensome tasks, like responding to letters from the IRD which 
sometimes consisted of up to 85 questions. They added significant value.

“Altogether, TMF Group’s close cooperation, communication and discussion with us 
about the steps we needed to take helped us to successfully deal with the situation.”

TMF Group provides the following 
services to Euro Centra in Hong Kong:

 Compliance 

 Tax 

“Altogether, TMF Group’s close 
cooperation, communication and 
discussion with us about the steps 
we needed to take helped us to 
successfully deal with the situation”

Andre Zuppa, 
Managing Director Asia 
Pacific, Euro Centra

TMF Group | Case study series | Euro Centra


