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QuickStart: 
to Market Entry

Whether entering the 
market or simplifying 
operations, we can give 
you a QuickStart.



Whether entering Germany for the first time 
or simplifying existing operations, we can 
give you a QuickStart.

 International incorporation and structuring: We manage the legal set-up 
and structuring of new or existing operations.*

 International entity management: We help you stay compliant, manage 
your risk and stay on the right side of regulators and filing requirements. Our 
support includes the provision of process agent services.*

 Accounting and tax: We take care of local tax registrations, bookkeeping, 
management reporting, consolidation reporting and statutory accounts and 
reporting to relevant German and international standards.*

 HR and payroll: We provide services for companies of any size by applying 
and implementing international policies in employment contracts and 
handbooks; supporting Visa applications and any other necessary registrations; 
and paying staff in compliance with local law.*

    *TMF Deutschland AG informs its clients if and where the engagement of law firms, tax advisory 
companies and/or audit companies is required by law or by case, provides recommendations and 
takes over coordination and communication in full.

We help sort and 

maintain your 

legal set-up and 

structure

We help keep you 

compliant with 

local regulations 

and filings

We handle your 

accounting and 

tax requirements

We help your 

staff get paid on 

time according  

to local rules

We can help you 

find and manage 

an address to 

work from

TMF Group has local experts in Frankfurt and Munich providing accounting, 
compliance, legal, corporate secretarial and HR and payroll services  
across Germany. 

We can get you set up, provide a single point of contact and take care of those  
‘non-core’ elements that keep your business moving, while you focus on what 
you do best: selling your products and services. 

By taking the burden of the back office and centralising it through a single 
provider, we work with you to increase efficiency and help strip out any 
unnecessary costs.

QuickStart: to Market Entry Germany has five main elements:

What makes us different? 
TMF Group is the global expert 
that understands local needs. 

 KNOWLEDGE: Based in-country, 
our independent experts 
understand the local market and 
all its associated legal,  
financial and regulatory 
compliance requirements.

 FLEXIBILITY: We can offer an 
individual and tailored service 
that is scalable in line with 
business needs and is invoiced 
in whatever currency the  
client prefers.

 CONTROL: Through our 
worldwide network of wholly-
owned offices, we can offer 
global reporting and one single 
point of contact to businesses 
operating across multiple regions. 

 SPEED: Our local presence 
helps businesses to take an 
agile approach and enter new 
markets more quickly than  
their competition. 

 RANGE: We are the only global 
organisation to offer a complete 
suite of complementary 
business solutions. 

TMF Group serves clients 
of all sizes and from all 
sectors; everyone from a 
small start-up to a large 
multinational. We work 
with more than 40% of 
the current S&P 500 and 
Fortune 500.



Thinking of doing business in Germany?

The challenges ...
Lack of local knowledge may result in:

  TAX PENALTIES
  LOST BUSINESS
  CRIMINAL AND CIVIL LITIGATION

 Starting a business: The process of starting a business 
underlines the complex nature of the market. Despite its 
global standing and modern outlook, the World Bank and 
International Finance Corporation (IFC) rank Germany 111th 
in the world for ease of starting a business, largely down 
to the several procedures companies are required to 
navigate. Among other steps, businesses are required to 
liaise/register with the commercial register, the local tax 
office, the local trade office and, finally, the local chamber 
of commerce and industry or professional association of 
the relevant trade.

 Registering property: This is another task laden with 
bureaucracy. Companies must obtain an extract from 
the Land Registry and notarise the transfer agreement 
before obtaining a waiver of pre-emption rights with 
the municipality and paying transfer tax. This takes an 
average of 40 days to complete.

 Paying taxes: Germany’s fiscal system is notoriously 
difficult to navigate. Businesses have to contend with 
nine tax payments a year taking 207 hours of their time; 
social security contributions take 134 hours to deal with 
alone and corporate income tax and VAT payments can 
also be extremely time consuming. Altogether there are 
14 different taxes which may be payable by businesses 
operating in Germany. 

 Culture: Doing business in Germany without adequate 
cross-cultural awareness is a risky proposition, and 
businesses should ensure they carry with them an 
appreciation of both the business landscape and  
the culture. Hierarchy is valued in Germany and there 

 is often a plethora of procedures and policies which can
 slow things down, so having a bit of patience is crucial to 

the success of business negotiations. 

... and the opportunities
Great reasons to invest in Germany

 Well connected: Nearly 4% of all global direct 
investment flows into Germany,  and few countries are 
as tightly connected to the world economy - but doing 
business can still be a challenge for those unfamiliar with 
its legal and tax structures. This is why it is essential to 
have local help. 

 Foreign Direct Investment (FDI): Germany is the 
biggest economy in Europe and the fourth-largest in the 
world. It’s built on research, innovation and an ability 
to attract FDI from around the world. More than 45,000 
foreign companies are doing business in the country, 
employing more than three million people, and almost 
one in four jobs are dependent on the export sector.

 Technology Development: A market known for its 
high technology development standards, Germany has 
access to a well-educated and trained work force. “Made 
in Germany” has always been - and is still considered - a 
guarantee for quality.

 Economy: In addition to an excellent investment climate, 
Germany offers international businesses outstanding 
economic conditions. The economy is now far more 
competitive than it once was thanks to structural 
reform and changes to the corporate tax rate. First class 
infrastructure, a modern finance system and a huge 
consumer market are also investment magnets - but as 
long as you remain aware of the many challenges to 
doing business in Germany, and the benefits of having 
local help on board to navigate legal, tax and cultural 
barriers. The market also offers a stable investment 
climate and reliability as to legal arrangements.



Meet our Germany Managing Directors

Ursula Rutovitz: Based in Frankfurt, Ursula is the country Managing  
Director of the German operations (Frankfurt and Munich), covering the 
full range of TMF Group services. She is a qualified German and American 
lawyer, and gained advisory and operational experience in the US and 
Germany before setting up TMF Group in Germany in 2001. 
 
   Get in touch with Ursula to discuss how to  
   grow your German business 
     ursula.rutovitz@tmf-group.com 

Angela Bartl: A qualified and registered lawyer in Germany based 
in Frankfurt and Munich, Angela counts amongst her responsibilities 
Munich-related issues, corporate/legal/banking and finance/international 
structuring/structured finance issues, as well as strategy and business 
development in Germany. Angela has been with TMF Deutschland AG 
since 2002. 

   Get in touch with Angela to discuss how to  
   grow your German business 

     angela.bartl@tmf-group.com

Gianfranco Maraffio: Based in Frankfurt, Gianfranco is responsible for 
delivery, quality and the organisation of the offices in Germany, as well as 
for Client Accounting. Before joining TMF Group in 2009, Gianfranco worked 
for 11 years in the audit practice and in the IFRS technical department of 
one of the Big Four. 

   Get in touch with Gianfranco to discuss how to  
   grow your German business 
    gianfranco.maraffio@tmf-group.com

Whilst we have taken reasonable steps to provide accurate 
and up to date information in this publication, we do not 
give any warranties or representations, whether express 
or implied, in this respect. The information is subject to 
change without notice. The information contained in this 
publication is subject to changes in (tax) laws in different 
jurisdictions worldwide. None of the information contained 
in this publication constitutes an offer or solicitation for 
business, a recommendation with respect to our services, a 
recommendation to engage in any transaction or to engage us 
as a legal, tax, financial, investment or accounting advisor. No 
action should be taken on the basis of this information without 
first seeking independent professional advice. We shall not be 
liable for any loss or damage whatsoever arising as a result of 
your use of or reliance on the information contained herein. 
This is a publication of TMF Group B.V., P.O. Box 23393, 1100 
DW Amsterdam, the Netherlands (contact@tmf-group.com). 
TMF Group B.V. is part of TMF Group, consisting of a number of 
companies worldwide. Any group company is not a registered 
agent of another group company. A full list of the names, 
addresses and details of the regulatory status of the companies 
are available on our website: www.tmf-group.com. 
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Our offices in Germany 

Frankfurt Office
TMF Deutschland AG
Eschenheimer Anlage 1
60316 Frankfurt am Main
Germany 
T. +49 69 663 698 0
F. +49 69 663 698 80 

Munich Office
TMF Deutschland AG
Niederlassung München
Maximilianstrasse 54
80538 Munich
Germany
T. +49 89 232 4197 0
F. +49 89 232 4197 10

tmf-group.com


