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QuickStart: 
to Market Entry

Whether entering the 
market or simplifying 
operations, we can give 
you a QuickStart.



Whether entering Kazakhstan for the first 
time or simplifying existing operations, we 
can give you a QuickStart.

 Corporate secretarial services: We manage the legal set-up of new 
operations and then help you stay compliant, manage your risk and stay on 
the right side of Kazakh regulators and filing requirements.

 Accounting and tax: We take care of Kazakh tax registrations, 
bookkeeping, management reporting, consolidation reporting, statutory 
accounts and reporting to relevant Kazakh and international standards.

 HR and payroll: We help you to apply and implement your international 
policies in Kazakh employment contracts and handbooks and pay your staff 
on time in compliance with Kazakh law. 

We help sort and 
maintain your 
legal set-up and 
structure

We help keep you 

compliant with 

local regulations 

and filings

We handle your 

accounting and 

tax requirements

We help your 

staff get paid on 

time according  

to local rules

We can help you 

to set up your 

business quickly 

TMF Group has local experts in Almaty providing accounting, tax compliance, 
corporate secretarial and HR and payroll services across Kazakhstan. 

We can get you set up, provide a single point of contact and take care of those 
non-core elements that keep your business moving, while you can focus on 
what you do best: selling your products and services.

By taking the burden of the back office and centralising it through a single 
provider, we work with you to increase efficiency and help strip out any 
unnecessary costs.

QuickStart: to Market Entry Kazakhstan has five main 
elements:

TMF Group serves clients 
of all sizes and from all 
sectors; everyone from a 
small start-up to a large 
multinational. We work 
with more than 40% of 
the current S&P 500 and 
Fortune 500.

What makes us different? 
TMF Group is the global expert 
that understands local needs. 

 KNOWLEDGE: Based in-country, 
our independent experts 
understand the local market  
and all its associated legal,  
financial and regulatory  
compliance requirements.

 FLEXIBILITY: We can offer an 
individual and tailored service 
that is scalable in line with 
business needs.

 CONTROL: Through our worldwide 
network of wholly-owned offices, 
we can offer global reporting and 
one single point of contact to 
businesses operating across  
multiple regions. 

 SPEED: Our local presence helps 
businesses to take an agile 
approach and enter new  
markets more quickly  
than their competition. 

 RANGE: We are the only global 
organisation to offer a complete 
suite of complementary  
business solutions. 



Thinking of doing business in Kazakhstan?

 After a sharp decline in GDP growth in 2009 (from 10.7% 
in 2006 to 1.2% in 2009), the Kazakh government recently 
introduced a diversification programme that includes major tax 
breaks and subsidies to fuel new investment. Now, Kazakhstan 
is an attractive destination for the foreign direct investment 
- but the country’s undeveloped infrastructure and complex 
regulations remain the key challenges for doing business 
outside of the biggest cities, Almaty and Astana.

The challenges ...
Lack of local knowledge can result in:

  TAX PENALTIES
  LOST BUSINESS
  CRIMINAL AND CIVIL LITIGATION

 Starting a business: It can take between 1 and 14 
business days to register a company. In practice, though, 
that term can take longer depending on the type and size 
of entity (from one month or even longer). The number 
of separate procedures can make the process time-
consuming for businesses.

 Underdeveloped infrastructure and complex 
logistics: Geographically Kazakhstan can be defined as 
the key logistics provider for transit traffic between Asia 
and Europe. Yet underdeveloped infrastructure confounds 
logistical challenges, particularly in accessing markets 
outside of Almaty and Astana. 

 Knowledge of English language: According to EF 
English proficiency index, Kazakhstan is at 54 out of 63 
countries – that is, the local population has very low 
English proficiency. When establishing a business in 
Kazakhstan you will need to work with companies that 
speak either Kazakh or Russian.

	 ... and the opportunities
 Imminent WTO membership: Kazakhstan is moving 

towards becoming member of the World Trade 
Organisation; full membership is expected to bring 
significant changes in Kazakhstan’s tariff structure.

 Abundant natural resources: Kazakhstan has the 
sixth-largest reserve of natural resources in the world. 
That includes 12th place for oil reserves, 21st place for 
gas reserves, 8th place for coal reserves, and 6th place 
for mineral reserves. It is also home to the world’s largest 
wolframium, chrome and phosphate reserves.

 Investment potential: Kazakhstan has the best 
investment climate of all CIS countries. It provides the 
continental bridge for services and goods moving from 
East and West, and South to North. Since 1993 Kazakhstan 
attracted more than US$118bn in investment; its position 
right beside the largest regional markets such as Russia, 
China, India and Europe make it attractive. Kazakhstan’s 
GDP growth is forecast at just over 4% for 2014 and 
expected to pick up in 2015 and 2016. There is strong 
consumer spending supported by high real wage. In 
addition, the Government is financing major capital 
expenditure from significant forex reserves and oil fund.



Meet our CIS Director

Alex Medlock, Sub-regional Director CIS. Alex is an experienced outsourced 
business services professional with a strong accounting, finance, tax and debt 
capital markets background. Before joining TMF Group, Alex worked for a number 
of banks active in Russia and other CIS countries. He is a leading expert in debt 
capital markets and structured finance, and has held leading roles in syndicated 
loans and corporate finance. He participates as Deputy Chairman in the SME 
Committee of the Association of European Businesses. He has a degree in 
Economics and Accounting and has been a member of the Institute of Chartered 
Accountants of Scotland since 1985. 

Whilst we have taken reasonable steps to provide accurate 
and up to date information in this publication, we do not give 
any warranties or representations, whether express or implied, 
in this respect. The information is subject to change without 
notice. The information contained in this publication is subject 
to changes in (tax) laws in different jurisdictions worldwide. 
None of the information contained in this publication constitutes 
an offer or solicitation for business, a recommendation with 
respect to our services, a recommendation to engage in any 
transaction or to engage us as a legal, tax, financial, investment 
or accounting advisor. No action should be taken on the basis of 
this information without first seeking independent professional 
advice. We shall not be liable for any loss or damage whatsoever 
arising as a result of your use of or reliance on the information 
contained herein. This is a publication of TMF Group B.V., P.O. 
Box 23393, 1100 DW Amsterdam, the Netherlands (contact@
tmf-group.com). TMF Group B.V. is part of TMF Group, consisting 
of a number of companies worldwide. Any group company is 
not a registered agent of another group company. A full list of 
the names, addresses and details of the regulatory status of the 
companies are available on our website: www.tmf-group.com. 
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“HERE, a division of Nokia, 
started a business in 
Kazakhstan in 2010 with TMF 
Group as their payroll and 
accounting firm. The main 
reason for this is the great 
experience HERE has had 
with other TMF Group offices 
throughout EMEA. Important 
aspects for HERE include 
the option to communicate 
in English and TMF Group’s 
experience in international 
businesses.“ 
 
Rob Velthuizen
Accounting Manager
HERE Global B.V.
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Get in touch with Alex to discuss how to grow 
your Kazakh business. 
kazakhstan@tmf-group.com


