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Compliance is a tough job, and it is only 
getting tougher. We are dealing with an 
avalanche of new rules and requirements 
at an ever-increasing speed. Enforcement 
is evolving. Transparency is the new rule.

This paper is a frank look at compliance 
today. Those of us who work in the sector 
know it is a rewarding, stimulating, and 
often challenging profession, but also one 
facing real difficulties. Many organisations 
struggle complying with their worldwide 
spread duties. Finding an optimal set-up 
can certainly be challenging.

The first section of the paper looks at why 
this may be, since at times it seems that 
the resources for compliance teams are 
shrinking. This results in many compliance 
officers making decisions under high 
pressure, with the risk that such actions 
may carry.

In this paper, we delve into some of the 
most unfavourable compliance mistakes 
we see when onboarding new clients, and 
from those operating in the market without 
expert help. This is an opportunity to look 
at the cases that go wrong, so others can 
learn from them.

We share some views on the better 
ways to create a global framework, the 
thinking behind an optimised function, 

as well as practical tips when it comes 
to implementing and maintaining elite 
standards. 

We have pooled the knowledge of some 
of our experts to share some of what 
we believe are next trends, including the 
digitalisation of the compliance function, 
artificial intelligence and robotic process 
automation. 

The goal of this report is to raise the 
awareness on the performance and needs 
of compliance departments as we believe 
the future of our profession is a fascinating 
one, one we can help build today. 

Compliance is a challenge, 
but with the right help, ideas, 
and strategy, you can exceed all 
expectations.

With more than 7,000 qualified legal, 
paralegal, HR, payroll and accounting 
experts working in over 80 jurisdictions, 
our insights combine a rich collective 
experience that gives us a unique 
perspective to share with you.

Best regards,

Leila Szwarc
Global Head of Compliance and Strategic 
Regulatory Services at TMF Group

LE T’S R AISE THE STANDARD OF 
COMPLIANCE WORLDWIDE



How challenging is it to work in 
compliance? 

Priscila Westerhof-Fittipaldi, Portfolio Director of Corporate 
Secretarial Services at TMF Group, shared a story that 
left her in awe: “During our on-boarding exercises with a 
global client who hired us for our Corporate Secretarial 
(CoSec) service, I came across a company with subsidiaries 
in Africa,” she recalls. “The official register of directors 
in a certain country had the name of a director who’d left 
the company already for five years. The previous service 
provider had forgotten to update the register and never 
picked on the annual review that this needed attention. 
Legally speaking, someone who was no longer part of the 
organisation was still an official representative. Just imagine 
the sort of trouble an error like that can cause,” she marvels.

Other disaster stories are all too easy to find. Andre 
Nagelmaker, Chief Regulatory Services Officer, reveals the 
basic misconceptions he observes in potential clients: 
“I talk to heads of compliance and ask them about their 
client’s FATCA  and CRS  filing. Obviously, these are different 
things - even when presenting similarities - which need to 
be completed independently. But they’ll say, “Yes, I’ve done 
my FATCA’. And I’ll ask about CRS and they’ll say, “No, I don’t 
need to, I’ve done my FATCA.”

When mistakes like this become common, something is not 

right. This is the first truth of compliance: 

many functions are struggling with 
the fundamentals, which leads to 
different teams in an organisation to 
be prone to more mistakes. 

They may translate in late filing, or no filing at all, they can 
omit basic information, their overview of subsidiaries across 
jurisdictions can be patchy or non-existent, etc.

But why? It’s not for lack of effort or professionalism. Far 
from it. The industry naturally attracts some of the brightest 
and hardworking talent. It’s potentially because of a 

number of mixed dynamics at the work place which can be 
summarized below.

The timeline. Compliance is an industry in flux. For 
example, Common Reporting Standard (CRS) is halfway 
a global roll-out with 49 early adopters, being joined by 
a second wave of late adopters this year. Each country 
has a unique approach to it and yet global parameters. 
Organisations need to understand the nuances of 
classification under CRS rules, and then based on the 
outcomes find the best way to collect, compile review, 
validate and communicate the required information in each 
jurisdiction. It’s fascinating work, but no one said it was 
easy…

The same applies to the Ultimate Beneficial Owner (UBO) 
requirements. The European Union directive on Anti-
Money Laundering set an initial deadline of June 26, 
2017 for member states to adopt relevant legislation, but 
most countries didn’t do it for a variety of reasons. Legal 
departments catering for international clients are coming 
to terms with mapping the UBO rules, implementation, 
deadlines, and so much more.

These fluctuations make it ever so challenging to be in so 
many places at the same time with such different standards 
and to adapt to the speed of these initiatives.  

Turnaround time expectations of compliance teams 
are higher than ever. “The old days when compliance teams 
could take two days to respond to a request for information 
are now over,” says Westerhof-Fittipaldi. “When the board 
wants an update, they need answers in minutes.”

And we all know that answering some of these requests 
is far from simple. A multinational corporation might have 
dozens or hundreds of entities within its structure globally. 
Each jurisdiction will have its own rules and formats, and 
data gathering to resolve matters is not always at hand - this 
is driven by the way in which companies are set (central 
versus local specialised departments). Maintaining an 
overview of all entities across this landscape is a formidable 
endeavour.

TRUTH 1: 
COMPLIANCE IS DIFFICULT AND 
GE T TING HARDE R
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Fragmentation of advisory services. The market is 
flooded with a colourful mix of service providers, including 
accountants, boutique firms, lawyers, and niche specialists. 
Some multinationals assemble a patchwork of advisors, 
each using their own processes and documentation and at 
time arriving to complete opposite conclusion. The central 
compliance function thus may struggle when reviewing and 
acting on or across jurisdictions. 

Resources are stretched. Compliance was often at 
the back of the queue for capital and headcount. Although 
that is rapidly changing, when budgets tighten, compliance 
is one of the first to be squeezed. This dynamic exerts yet 
more pressure on performance.

New technology such as Robotic Process Automation 
and Big Data analytics are arriving. Compliance teams are 
engaged in digital transformation as much as CIOs, but laws 
might not go at the speed of technology, forcing compliance 
to adapt while remaining in a pending situation of status quo 
until the regulators catch enough speed.

Tax authorities are getting tougher. The words “fraud” 
and “evasion” are what compliance departments are faced 
with every day when searching, documenting, reviewing, 
rejecting, etc - but here as well when explaining to the 
boards the increase in compliance driven processes to 
combat, in form and in substance, any shape of tax evasion. 
When needed, even jump to the table with regulatory bodies 
and in some cases personally face legal consequences.

Finally, there are rising demands from third-parties. 
The press is increasingly interested in compliance stories. 
And investors watch as well. They will steer clear of error-
strewn companies affecting at times share price value and 
thus diminished capital-raising powers. 

The combined impact of these pressures is an industry 
struggling to meet expectations within extremely short 
periods to comply with the old, the new and the soon to 
arrive leaves, unfortunately, room for mistakes.

Naturally, once the stresses are understood, solutions 
meeting the specifics of each company can be put in place.

Organisations may rely too often on weaker compliance 
structures. A shift to a global framework may be one of the 
answers, with properly centralised supervision.  

Technology can ameliorate the pressure on compliance 
teams, when supplemented with strategic support 
processes.

Compliance is now too complex 
to approach in an ad hoc manner. 
A transition to sturdy frameworks 
seems overdue. The scale of the 
challenge ought only to accelerate the 
understanding in the need of adoption 
of new solutions. 
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In 1956, the cognitive psychologist George A. Miller of 
Princeton University published a paper called “The Magical 
Number Seven, Plus or Minus Two.” It became one of the 
most cited scientific papers of all time. Miller’s idea was 
that the maximum number of objects a human can keep in 
short-term memory is seven, plus or minus two. Beyond 
this, the “working” category of memory struggles to retain 
the information. The Magic Number therefore can hold true 
for digits, playing cards, and potentially where golf balls are 
hit on a driving range. 

The Magic Number exemplifies what we know, but beyond 
a certain degree of complexity we need a formal system to 
cope. 

There is a close parallel with compliance. Above a threshold 
of complexity an improvised approach will collapse. The 
mind becomes overloaded and when this happens, errors 
can creep in. In a multinational organisation with dozens of 
entities to manage, each unique, the compliance function 
can be soon reduced to chaos.

When thinking about handling compliance at scale, and 
where possible, creating a global framework can allow the 
organisation to grow without limit. 

But what is the best way to construct this framework?

“Each company is different,” says Leila Szwarc, Global Head 
of Compliance and Strategic Regulatory Services at TMF 
Group. “There’s no one size fits all solution. However, there 
are universally approved principles that when applied, will 
ensure the global compliance function would be able to 
handle all demands thrown at it.” 

She mentions that once a company is committed to such 
a review they should begin their process with an audit to 
understand where they are. “This may take three to six 
months,” says Szwarc. Depending on the organisations, 
some will have an audit lead by internal officers and some 
by an external party. “Fresh eyes help,” says Szwarc, to 
map out the current ways of working and their deficiencies. 
It will measure the gap between the requirements of each 
jurisdiction, the degree of compliance and its performance. 

Due diligence work must also be done on CoSec information, 
to ensure harmonisation and accuracy across different 
sources of data is checked (the company’s statutory 
records; the internal corporate database; and the public 
records).

The audit will delineate the chains of communication and 
action. This will reveal weak links. 

Is there a method of guaranteeing the job is done precisely, 
and in good time?

Only once the gaps are understood a new framework to 
address proper principles can be drafted. For the likes of 
these type of organisations, the goal is to create universal 
processes, as far as possible within the limits of each 
business. And here is where the challenge lies. The 
perplexing factor is the sheer number of local variations. 
For example, 19% of countries have different compliance 
requirements per jurisdiction (provinces), and 35% of 
countries have severe penalties for legal administrative 
non-compliance. A global framework must empower local 
experts to create their own bespoke system, within a wider 
template and not lose track of changes in real time.

A high-quality compliance function will have strong 
communication processes, hard-wired in. Formal methods 
of notifying relevant parties of their duties, and of changes, 
must be scripted. 

In a dialogue between Szwarc and Chanel M Bradden, 
Assistant Corporate Secretary of Lockheed Martin, one 
of the world’s biggest defence contractors, Mrs Bradden 
commented about their approach: “We have created a 
distribution group, and if there is a key change, we send 
an email out and everyone gets it, and then they send it to 
whoever else needs to get it. There are also SharePoint sites 
and different types of ways that companies communicate 
to their employees to get information out. Every company is 
different, so every company will have to find the best route to 
take when disseminating that information globally.”

It also helps to work with a single global compliance service 
provider to supply information and updates, rather than 

TRUTH 2: 
ORGANISATIONS NEE D A GLOBAL 
COMPLIANCE FR AME WORK
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multiple local sources. This improves communication and 
ensures information flowing across an organisation is 
reliable.

Meetings play a role in keeping communication strong as 
Thermo Fisher Scientific, a global life sciences company, 
discussed earlier on with Szwarc. The framework introduced 
should recognize the speed of changes. For them, that 
translates into having bi weekly team meetings to figure out 
what needs to be done. 

Software will help track the status and needs of entities 
worldwide. The compliance industry is benefiting from 
competition amongst biggest providers. Major brands 
include BluePrint OneWorld, CSC, Secretariat, hCue, GEMS, 
CAS and others. However, our experts agree that software 
alone simply cannot compensate for an inadequate 
framework. Why? Partly because many jurisdictions are still 
paper based.

The challenge doesn’t stop. When a company is dormant 
obligations carry on, when a company needs to be 
liquidated, another avalanche of needs flow in. Many 
organisations forget to formulate policies for terminating an 
entity, and lifecycle management needs regulating, as there 
are significant challenges. These include: limited awareness 
of local procedures and documents to be submitted to the 
authorities; the need to appoint a resident liquidator in 
certain cases, and the need to resolve all missed statutory 
filings if applicable before proof of dissolution. A systematic 
dissolution process per jurisdiction can ensure a smooth 
outcome each time. This is important when a dozen or more 
entities need dealing with at the same time or within the 
same year.

Another key challenge is translating documents from 
local jurisdictions into a standardised format to have a 
consolidated overview of the compliance health of the 
company group. Working with a constellation of different 
partners across multiple jurisdictions means the information 

arrives in different formats each time. It’s one reason 
why multinationals often prefer partnering with a single 
professional service provider globally that will guarantee 
standardised documentation and processes, a huge plus.

The best way to implement a 
global framework is hotly debated. 
Sometimes a sensitive and gradual 
method is optimal. For others, a radical 
approach will do the trick. 

In the end, a global framework will still require skilled 
personnel to manage it. Clear lines of communication from 
head office to local officers and contractors is vital. “You 
need one person in your headquarters to be responsible for 
contacting the outsource partners in each jurisdiction or 
region,” says Priscila Westerhof-Fittipaldi, Portfolio Director 
of Corporate Secretarial Services at TMF Group. “Watch out 
for language difficulties, cultural barriers, etc. It is important 
for all parties to be able to speak the same language fluently 
and as much as possible understand the roots of the 
local culture, to ensure that compliance requirements and 
consequences for not complying with them are clearly set 
and understood so they can be properly implemented and 
executed.” 

There’s no perfect system for compliance. Each company 
will need its own interpretation of these principles. But the 
golden rule is that head office should always be up-to-date 
with the status of all entities globally, and aware of any 
issues.

If errors are frequent, or information absent, it’s a sign that 
the process is getting weaker, and the framework needs a 
radical overhaul.
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TRUTH 3: 
COMPLIANCE MISTAKES CAN 
CAUSE RE AL DAMAGE

Underestimating the consequences of failure

Mistakes in compliance may incur fines. In some 
jurisdictions, even prison sentences are a possibility. Official 
sanctions are just the start. A failure in compliance can have 
wide-reaching commercial and reputational implications.  
Depending on the jurisdiction, the status of “non-compliant” 
would become public information. Rating agencies and 
financing companies will use the information in their credit 
assessments. Existing customers may notice such, leading 
them to change their provider and hence a loss of business.

Overlooking unique requests

Some jurisdictions will require unusual levels of demands. 
For example, in Brazil legislation makes it mandatory to 
include processes and protection for a whistle-blower, to 
facilitate the exposure of malpractice. Other countries lack 
it. This is why local knowledge of a jurisdiction is vital – and 
should complement the operating at arm’s length from the 
global compliance function to avoid risks of not being aware 
of what these unique demands can trigger. 

Waiting for notifications to file

Not all jurisdictions provide prompts for compliance 
obligations. Annual reports must be filed, and the obligation 
is on your company to meet the deadlines, with or without an 
official reminder. Proactivity is therefore key. 

Failing to learn

A considerable mistake in compliance ought to lead to 
a review of procedures to ensure proper controls are set 
and regularly updated, with the goal of not falling under 
repetition. However, this is rare. Compliance functions 
frequently feel the need to carry on as in their experience: 
“We have learned that if a penalty doesn’t hurt the manager, 
it does not change his or her behaviour,” observes Andre 
Nagelmaker, Chief Regulatory Services Officer. Alerting 
directors to the possibility of them being personally liable for 
errors tends to provoke a more rewarding response. 

Poor timekeeping

“A $40bn revenue multinational came to us in a jurisdiction 
and asked if we could take care of their country reporting,” 
recalls Nagelmaker. “They added, ‘Oh, the deadline is in three 
weeks!’ Sounds amazing, doesn’t it?” Compliance takes 
time. A failure to understand the minimum timeline and its 
requirements is the root cause of an astonishing range of 
costly failures.

Wrong person in charge

The Greece national managing director of a multinational 
company recently asked his compliance service partner 
to manage Country-by-Country reporting notification for 
the structure. The mistake? The Greece managing director 
didn’t sit at the Headquarters, didn’t have full visibility of 
the whole structure and moreover, the head office had 
engaged another firm to do the same job!  It’s an example 

Compliance is a mandatory aspect of doing business. It should be conducted 
as humanly as possible in an error-free way and with rigorous oversight. 
Inexperienced organisations operating without a global service provider to help 
them manage compliance can fall foul with alarming regularity. Here is a run-
down of the major failures TMF Group encounters when on boarding new clients 
and surveying the market.
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of a common and not wrongly intended mistake - the 
incorrect person undertaking a job suited for a different 
function. We all know it, as companies grow and expand, 
this happens. A global framework should spell out roles 
and responsibilities and make the overlaps and gaps more 
visible for remediation.

Regional variation 

Since no two jurisdictions are identical it is inevitable that 
compliance reporting will vary per region. The United Arab 
Emirates, for example, has around 40 internal jurisdictions. 
It is of no wonder than the global compliance function gets 
overwhelmed when the reports it receives are so different. 
Standardisation, when and where possible, is one solution. 
Reports should try to be produced in a similar format, with 
clear parameters and definitions, in a common language 
shared across the multijurisdictional organisations.  

A lack of executive sponsorship

An isolated compliance team will rapidly run in difficulties. 
Any successful change programme will need co-operation 
from multiple departments, including legal and finance. 
To ensure all relevant parties are committed to improving 
compliance, engagement is needed from the CEO, board, and 
senior executives to support organisations in their change 
and keep them briefed, committed, and dedicated to the 
mission.

Ignoring dormant entities

An entity may cease to be useful, but that does not mean 
it can be ignored. Even dormant entities have compliance 
obligations. If the entity needs to be wound up, it should be 
done so through a formal procedure, not forgotten about. 
Visibility of worldwide portfolios is a challenge; global vision 
is therefore a well-developed talent. 

A lack of education

It is a tumultuous year for compliance. New protocols are 
being implemented. New technologies put to work. It’s a 
struggle for compliance officers to stay up to date. Ongoing 
education is a standard pillar. A professional compliance 
specialist should receive proper, relevant and in depth 
online tuition, educational group sessions, and one-to-one 
coaching to ensure in-house officers are experts in their 
field. Empowered with these tools they will also be able 
to enhance and transfer the knowledge, to strengthen the 
compliance culture of any organisation. 

Amber or red alert? 

Your warning lights. How can an organisation know whether 
they are making excessive mistakes? Frequency of fines and 
penalties is probably a reliable indicator. Priscila Westerhof-
Fittipaldi, Portfolio Director of Corporate Secretarial Services 
at TMF Group identifies a vital signal of malfunction: “If you 
outsource your compliance function, and you see that the 
local officers are constantly sending letters regarding your 
entities, or you have to correct filings, something is clearly 
wrong. Ask to be notified when reprimands are received.”
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TRUTH 4: 
SOME TIMES IT IS BE T TE R TO OUTSOURCE CORPOR ATE 
SECRE TARIAL FUNCTIONS, SOME TIMES IT IS NOT

An obvious solution to handle CoSec duties is to outsource 
the problem. Delegate, and forget. The corporate 
endorsement of this approach is highly varied. Some 
multinationals outsource aggressively. Others develop 
in-house CoSec functions. Small and medium sized 
organisations are also mixed in their approach. 

So, what is the most efficient method? Should organisations 
look to hand out CoSec duties to an expert global provider, 
or is there a legitimate argument for retaining in-house 
functions? 

“This might surprise you, as I come from a global 
professional services provider, but outsourcing is not 
suitable for everyone,” says Matthew Eckford, Entity 
Management Director at TMF Group and an acknowledged 
expert on the business of outsourcing. “Some organisations 
may be ill-prepared to outsource. Or they may have the 
scale and resources to address their requirements with an 
in-house team.”

The best policy may come down to the expertise of an 
organisation. Small organisations may lack resources to 
focus on compliance. Outsourcing here is the only option. 
As organisations grow, so may their ability to manage 
compliance obligations in-house, but the costs of such 
teams will grow as well. 

A critical question is where the organisation operates. 
Compliance is more onerous in some jurisdictions than 
others. Brazil, Kuwait, the Philippines and India are 
rated by the World Bank as some of the more difficult 
places to do business. Completing CoSec duties in these 
jurisdictions will be tough. And yet, Eckford says that does 
not necessarily mean an end to in-house compliance. Other 
factors may outweigh this single consideration: “Perhaps 
surprisingly, the most complex jurisdictions may not 
necessarily be the best candidates for outsourcing. Instead, 
multinationals with significant scale may assign an in-house 
resource that is familiar with the variety of compliance 
requirements in different jurisdictions and understands local 
authority demands.”

Cost will be part of the equation. The catch is that compiling 
accurate figures for CoSec compliance can be troublesome. 
External professional advisors tend to bill in different 
currencies, formats, and use different terminologies for 
assistance provided. Some may charge billable hours, 
rather than fixed fee. Internally, costs are hard to quantify. 
Utilising an in-house lawyer for CoSec incurs a cost, but 
their time may be missed in a narrow audit. All this makes it 
a challenge to produce a reliable carrying cost. 

An argument in favour of a single global service provider is 
that a centralised invoice service will make cost analysis 
more rigorous.

The ability to outsource may depend on the industry. The 
financial services industry places more stringent CoSec 
requirements on organisations than, for example, the FMCG 
sector. Most board meetings at a bank must be treated 
as “live”, attended and correctly minuted. These meetings 
require a high degree of preparation, with agendas and 
board packs, terms of reference, and minute creation. It 
makes sense to build an in-house team to address these 
needs. By contrast, FMCG, technology and media can run 
infrastructure-light operations. They regard CoSec as non-
core, and are happier to delegate to a professional service 
provider.

Partnering with an external party 
tends to be better to identify errors. 
Overworked in-house teams can miss 
even quite basic mistakes.

For example, a company which paid $15,000 a quarter for 
leasing a premise in a jurisdiction found after some years 
the fee was redundant after incorporation. $250 per annum 
was the actual required fee. The in-house team was too 
busy to notice (and solve) the overspend.

Readiness is a critical, but often overlooked concept. 
Outsourcing may be theoretically preferable, but if the 
organisation is not well prepared for a change in approach, 
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the strategy may fail. Eckford has seen projects which look 
good on paper fail because the client was unprepared: 
“Some companies just want to pay someone else to solve 
the problem. They lack executive sponsorship. They 
lack understanding of what is involved. Outsourcing is a 
synergist partnership, and both parties need to be willing 
to understand the other side. Without that mindset, the 
outsourcing won’t work.”

Similarly, companies hoping to build in-house teams 
may find the challenge more onerous than expected. For 
example, software is often purchased with an expectation it 
will create a uniform and up-to-date record of CoSec status 
across jurisdictions. In fact, without the right processes 
in place the software will fail to deliver these benefits. 
The wrong data, lack of auditing, lack of timeliness of the 
submission of data: these can undermine even the best 
software database.  

All too often companies fail to make a decision. Instead, 
projects are handled in an improvised way in each 
jurisdiction. Local advisors come with their own preferred 
solutions: sometimes recommending lawyers and 
accountants, other times working with bespoke specialists. 
The nadir is when the central secretariat loses sight not 
merely of whether entities are compliant, but even how 
many entities the organisation has under its supervision and 
where. 

Any decision on outsourcing must begin with a thorough 
due diligence work. Mission critical obligations can be 
identified, as can lesser obligations. When activities are 
outlined for outsourcing, a business case must be made to 
ensure all stakeholders are onside.

Any change will take time. In certain cases, and depending 
on the volume and reach, a timeline of two years to 
incorporate the use of professional providers may be 
realistic. This will include broader objectives, such as 
consulting with other departments, explaining the changes 
to stakeholders, and weaving the plan into the long-term 
corporate strategy.

The final factor to consider is increasing complexity. 
Compliance duties are only going to get more onerous. 
Retaining an in-house function is viable: but the pressures 
and sophistication of CoSec activities will only increase. 
As the compliance industry becomes more specialist and 
demanding, the appeal of utilising an expert global partner 
will only proliferate.

The wrong data, lack 
of auditing, lack of 
timeliness of the 

submission of data: 
these can undermine 

even the best software 
database.  
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TRUTH 5: 
THE FINE LINE BE T WE EN THE PRESENT AND 
THE FUTURE NE VE R LOOKE D SO BLURRY

“The future is here, it’s just unevenly distributed”
Sci-fi writer William Gibson, author of Neuromancer 

Compliance is on the cusp of a new era. Revolutionary 
technologies such as Artificial Intelligence (AI) and Machine 
Learning have already entered the industry. Soon both will 
be mainstream. Digitisation and harmonisation are on the 
agenda. Although impossible to fully predict, we thought we 
would share how we believe the compliance industry will 
evolve over the next few years.

Knock knock. Who is there? It’s me, Artificial 
Intelligence!

Intelligent software with the power to learn is now 
commonplace across legal and financial services. 
Compliance is only starting to harness the power of 
AI. Regulatory authorities will use AI to sift through big 
data patterns to find anomalies and errors in filings and 
financial reports as well as a form of personal assistance to 
accelerate job completion times. AI will change how we see 
disclosure. Keyword engines search millions of documents, 
technology analyses conversations to identify the relevant 
red flags, and so on and so forth. Deployment of similar 
tools will only increase. 

Robotic Process Automation

The poor cousin of AI, RPA uses software to augment or 
replace an existing activity done by a human, akin to virtual 
workforce. RPA is ideal for tasks which are repetitive, 
rules based, and that involve digital data. The telecoms 
industry uses RPA to process customer invoices. Healthcare 
companies process patient registration by RPA in the back 
office. Compliance has been slow to adopt RPA because the 
work is smaller scale, and each jurisdiction operates its own 
system. But RPA is developing rapidly, and will soon be used 
for mundane jobs, such as updating director information in 
multiple jurisdictions. 

Compliance will go fully digital

In the age of the Industry 4.0 it is peculiar to see so many 
compliance activities still rely on paper processes, however 
many regulators are already embracing change and moving 
into the digital era. 

Partial adoption of harmonisation

International efforts to align jurisdictions are making life 
easier for compliance officers. In the future, we will see 
efforts to harmonise forms, legal requirements, and data 
sharing protocols. But whether this will result in uniformity 
is disputed. Priscila Westerhof-Fittipaldi, Portfolio Director 
of Corporate Secretarial Services at TMF Group says there 
is good reason to suspect differences will endure, despite 
this trend: “There will always be differences in what you 
need to report or how you need to do it. Better positioned 
countries will not want to give up their lead about taxation 
and data protection. And differences are justifiable. In one 
country, you need a $30m revenue before needing to report, 
in other it is $1m. That is because those countries look after 
and defend their own economy first, and tax and regulation 
needs are part of it. That will not change.”

Clean up time is due! 

Black economy will feel the heat. “Less law-abiding people 
will try to go into hiding,” predicts Andre Nagelmaker, Chief 
Regulatory Services Officer. “They will search for opacity 
and arbitrage.” This could lead to international pressure on 
jurisdictions which fail to apply widely-adopted rules. This 
pressure may lead to a further convergence of enforcement 
authorities, though continued tax and regulatory 
competition between countries may also cause loopholes 
that will need to be monitored.
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Tax authorities continue being hungry   
for more revenue

Tax authorities may soon realise that compliance offers 
easy pickings, becoming best of friends. “Opportunism 
is not foreign to governments,” warns Nagelmaker. “Tax 
revenues in many developing nations remain small as a 
percentage of GDP. They may increase enforcement as a 
way of adding to their treasury.” 
 

The press transforms into the new   
ethical regulator

Authorities are learning to implement and enforce new 
rules around transparency (the likes of CRS, FATCA, KYC, 
UBO, and other initiatives) and are also devoting more 
resources to combating tax avoidance and other issues. 
The press and its influence becomes a social and moral 
regulator, transforming the depth of research performed 
by the authorities even with AI and RPA. “There will be 
a more accepted game of naming and shaming,” says 
Leila Szwarc, Global Head of Compliance and Strategic 
Regulatory Services and in many cases authorities will 
pick their audit paths and next victims based on media 
trends and their undercover investigations. 
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TMF Group is a leading global provider 
of high-value business services to 
clients operating and investing globally.

We serve more than 15,000 clients in over 80 
jurisdictions where TMF Group operates. 

Our experienced company secretaries, lawyers and 
paralegals based around the world with unrivalled 
local knowledge help your companies adhere to local 
regulations. 

TMF Group manages the compliance cycle of 
international entities globally and helps to maintain 
good corporate standing for clients who are 
expanding internationally, heading for IPO, merging, 
liquidating or more.

For more information visit

www.tmf-group.com
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